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2009-RO-38 EVS hosting project in Romania

The hosting project is conceived to answer the needs of the local community in Baia Mare, Romania, by involving youngsters that come from disadvantaged environments in activities that include non-formal education, working in international teams or learning a foreign language. In order to accomplish these aim, Team for Youth Association hosts EVS volunteers to provide help in the activities and to activate youngsters with fewer opportunities to get involved in different events. Therefore, the project team has planned the following actions within the frame of the project:

For the preparation part: 

     This part is given a special consideration as this is the crucial starting point in the developing of a sustainable activity for the entire period of the project. For implementing the preparation activities, the project team will take into consideration the strengthening of partnership between participants and volunteer. The following measures are foreseen for this part:

· the establishing of an efficient strategy for maintaining the communication between Sending Organisation and Hosting Organisation, as well as between the volunteer and the two associations involved;

· the setting of the general objectives of the project, a general presentation of the hosting project disseminated to the sending organisation and the volunteer, the designing of a profile of the future youngster included, the sharing of responsibilities, the establishing of the visibility methods and dissemination of results;

· the promoting of the project in the sending community;

· organising the selection process together with the hosting organisation and facilitating the communication between the volunteer and the hosting organisation;

· including the volunteer in the pre-departure training in the sending country and the on-arrival training organised by the National Agency in Romania;

· identifying a suitable mentor for the volunteer;

· organizing the practical arrangements for the hosting project: accommodation, travel, food, allowance, etc.);

· establishing a working programme for the volunteer;

· the preparation of the Romanian Language classes for the volunteer (the establishing of the schedule, the preparation of the classes, the training of the teacher)

Implementation of the project:  

       The cooperation between the involved organisations will continue also during the implementation part of the project. The activities scheduled during the service of the volunteer include: 

· The arrival of the volunteer will be followed by preparation meetings that are meant to facilitate the integration of the volunteer in the new community and, also, to train him for the working duties. The first two weeks of the EVS stage will include training sessions in the working environment led by specialists, meetings between the new volunteer and local or European volunteer that have already experience in these activities, intercultural evenings in order to raise awareness about the hosting culture. Moreover, the hosting organisation will prepare a preparation meeting with the volunteer in order to explain the rules of the EVS charter, to inform him about his rights and responsibilities and, more important, to prepare the volunteer to understand the idea of the learning process that he entered once  involved in an EVS project. The first two weeks constitute, also, the time when the volunteer meets his   mentor, his coordinator and his Romanian teacher.
· During the first month in the project the hosting organisation will ensure the participation of the volunteer in the on-arrival training. Also, during his stay in Romania, the volunteer will participate also in the mid-term evaluation meeting, both forming sessions organized by the National Agency.

· The regular daily activities of the volunteer will start in the third week. The volunteer will receive a daily programme for a better orientation in the project. The volunteer will work 6 hours every day, five days a week. If his help will be needed during the weekend, he will get other two week days free. Twice a week he will receive language support. Each month, the volunteer will receive two days o holiday. Monthly, or more often when needed, the volunteer will meet their coordinator and their mentor for guidance and discussions. 

· The last two weeks of the project will constitute the evaluation part. The hosting team will help the volunteer fill in the Youth Pass certificate and will evaluate the impact of the project on the local community.

A standard week of service will look similar tot the following schedule: 

MONDAY:

900 – 1000 – meeting in the office of Team for Youth Association and the preparation of materials for the working day

1000 – 1300 – working sessions for children in different schools

1300 – LUNCH

1400 – 1600 – working for Language Skill Clubs 

1700 – 1830 – Romanian language classes

1900 - DINNER

TUESDAY:

900 – 1230 – language lessons for roma children

1300 – LUNCH 

1430 – 1530 – preparing video and photo materials for the volunteer’s guide

1630 – 1800 – meeting with the local volunteers in the volunteers center, in order to support different local projects

1900- DINNER

WEDNESDAY:

900 – 1330 – worksops for children in schools

1400 – LUNCH

1530 – 1630 – Language Skill Clubs for children from orphenages

1730 – 1900 – Romanian language classes

1930 – DINNER

THURSDAY:

900 – 1230 –  workshops in schools 

1300 – LUNCH

1430 – 1700 – outdoor workshops with children learining in schools from the rural area

1900- DINNER

FRIDAY:

Trip in the mountains/at the museum with the children and teachers from the schools

The evaluation activities of the project will include:

· In the last two weeks of the project the volunteer will present, in schools and Universities from the city, a photo and video guide of his project. This way he will share from his experience to local students and pupils, At the same time, using this opportunity the volunteer will distribute flyers and other materials that include information about Youth in Action and EVS. The volunteer will be encouraged to write on a web blog about his experience and, also, to include articles about the service in the T4UTH magazine “maCOOLator”. 

· The volunteer will have the opportunity to evaluate his own activity and learning process when filling in the Youth Pass Certificate. At the same time they will fill in a form evaluating the living conditions, the mentor, the coordinator, the organization, the food and accommodation, the language classes, the working schedule and so on.

 During the entire stay in the project the participant will be hosted in a flat in Baia Mare and will share a room with another volunteer of the same sex. The flat will have all needed utilities: washing machine, cooking oven, furniture, etc.). Each month the volunteer will get a monthly allowance of 60 euros and also a fixed sum of money for food. 

In order to follow the rules of the EVS charter the hosting project will include:

· The assisting of the volunteer during the entire project (preparation, implementation and evaluation)

· Assisting the volunteer in the legal activities for the stay: insurance, residence permit, etc.

· Monitoring the evolution of the project starting the arrival of the volunteer to the leaving.

· Maintaining a constant connection with the sending organisation and ensuring the visibility of the project  

·  Ensuring that the volunteer fills in a Youth Pass Certificate in the end of the service.

The aforementioned activities will help the volunteer gain the following competences:

- how to find ideas for and how to organize youth and cultural projects

- how to use their creativity in projects with and for children

- they will improve their social, communication and intercultural awareness

- how to work with disabled children

- how to better understand and how to teach their mother tongue

- how to work in international teams

- they will become more aware of the hosting culture

The project has as main working method the nonformal and informal learning. Therefore, the volunteer will have the opportunity to reach a personal and professional development by actively working in a youth organisation.
